


FCC Rural Health Care Pilot program (Docket number 02-60) 

Tucson Area IHS Project Timeline 

Year 1 
e 

e 

e 

Comply with Federal Acquisition Requirements (FAR) 
Author a Performance Based Scope of Work (PBSOW) for Mesh WAN topology 
Hardware (HW) 
Compete the PBSOW for a Contractor 
Coordinate with partnerships, collaborations and the brain trust 
Purchase Cisco equipment for WAN / LAN 
Order leased circuits 
Enroll leased circuits with the Universal Service Administration Company 
(USAC) 
Complete Network Design Phase I 

Year 2 
e 

Order leased circuits 
e 

Complete Network Design Phase I1 

Enroll leased circuits with the Universal Service Administration Company 
(USAC) 
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FCC Rural Health Care Pilot program (Docket number 02-60) 

Tucson Area IHS 
SanSimon AZ 

San Simon Indian Health Center (to Tucson-Ajo highway 86 85632 Opening in July 07 Planned Non Fiber DS3 10.6 
- Sells AZ 

Santa Rosa Indian Health Center Star Route, Box 71 85634 520-361-2261 Fractional T-l Multiple T-Is 10.4 
Sells Indian Hospital P.O. Box 548 85634 520-383-7200 Yes 3 bundled T-Is 10.4 

Pasqua Yaqui Health Center 7490 S. Camino de Oeste 85746 520-883-5020 Fractional T-l T- 1 1 

Tucson AZ 

Tucson Indian Center 97 East Congress Street 85701 520-884-7131 Fractional T-l Multiple T-Is 1 
Pasqua Yaqui Contract Health Service 300 West Congress Street 85701 520-295-2568 Fractional T-1 Multiple T-Is 1 
San Xavier Indian Health Center 7900 S. J. Stock Rd. 85746 520-295-2406 Yes 3 bundled T-Is FiberDS3 1 
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FCC Rural Health Care Pilot program (Docket number 02-60) 

Arizona Telemedicine Program (ATP) Estimated Schedule 
> Overall estimate is approximately 6-8 months from the time the grant is awarded. 
> First Quarter: 

o Establish Quality Improvement Team 
o Develop overall project plan, meeting schedules, communications plan 
o Develop individual entity work plans 
o Identify requirements for competitive bidding 
o Prioritize sites and interconnection points 
o Develop acceptance criteria and criteria for success 
o Site Readiness Surveys 
o Equipment readiness 
o Competitive Bids for equipment, network services 
o Purchase equipment upgrades 
o Establish protocols for network interconnection 

o Complete bidding process 
o Contracts 
o Implement Core upgrades 
o Implement EdgdFirewall upgrades 

k Third Quarter: 
o Perform necessary testing 
o Report back to USAC on completion 

> Second Quarter: 
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FCC Rural Health Care Pilot pros hcket number 02-60) 

Holy Cross Hospital 

Site Name Address 

- Taos NM 

Penasco NM 

- Taos NM 

- Taos NM 

Holy Cross Hospital 1397 Wiemer Road 

Penasco Clinic #24Highway 73 

Frist Born Program 1 18 Estes Rd, Suite G 

Enchanted Circle Health for Kids 123 Cruz Aka Road 

Current Data Proposed Data 
Current Connection Connection RUCA 

Zip Code Phone # Video Code 

87571 505-548-2742 TI 4 

87553 (505) 537-5069 TI 10.5 

87571 (505) 535-4384 TI 4 

87571 505-542-8384 TI 4 
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FCC Rural Health Care Pilot program (Docket number 02-60) 

HCH Estimated Schedule 
> Overall estimate is approximately 1 year from the time the grant is awarded. 
> First Quarter: 

o Establish Quality Improvement Team 
o Develop overall project plan, meeting schedules, communications plan 
o Develop individual entity work plans 
o Identify requirements for competitive bidding 
o Prioritize sites and interconnection points 
o Develop acceptance criteria and criteria for success 

o Site Readiness Surveys 
o Equipment readiness 
o 
o Purchase equipment upgrades 
o 

o Complete bidding process 
o Contracts 
o Develop vendor rollout schedules 
o Site work, including personnel and systems readiness 

o Upgrading network sites and connecting all the locations will take approximately 
eight months from the time competitive bidding is complete. 

o Deployment training 
o Test network interconnections 
o Progress reports, course correction 

o Review and assess 
o Report Progress 
o Plan for next two years 

> Second Quarter 

Competitive Bids for equipment, network services 

Establish protocols for network interconnection 
> Third Quarter: 

> Fourth-Fifth Quarter 

> Sixth Quarter 
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FCC Rural Health Care Pilot program (Docket number 02-60) 

PMS Estimated Schedule 

D Overall estimate is approximately 11 months from the time the grant is awarded. 
D Month 1: 

o Establish Governance 
o Develop overall project plan, meeting schedules, communications plan 
o Develop individual entity work plans 
o Identify requirements for competitive bidding 
o Prioritize sites and interconnection points 
o Develop acceptance criteria and criteria for success 

o Site Surveys 
o Equipment readiness 
o 
o Purchase equipment upgrades 
o 

o Complete bidding process 
o Contracts 

o Develop vendor rollout schedules 
o Site work 

D Month4-10 
o PMS estimates that the overall project of upgrading our network sites and 

connecting all the locations will take approximately six months from the time 
competitive bidding is complete. 

o Test network interconnections 
o Progress reports, course correction 

o Review and assess 
o Report Progress 
o Plan for second year 

D Month2: 

Competitive Bids for equipment, network services 

Establish protocols for network interconnection 
D Month3: 

D Month 11 
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FCC Rural Health Care Pilot prop heket number 02-60) 

Presbyterian Medical Services Head Start Site 

Bernalillo 

Bloomfield 

Chimayo 

Cuba 

Espanola 

Estancia 

Farmington 

Kirtland 

Moria* 

NM 

NM 

NM 

NM 

NM 

NM 

NM 

NM 

Site Name 

Head Start - San Juan, Aztec 

Head Start - Sandoval, Bernalillo 

Head Start - San Juan, Bloomfield 

Head Start - Santa Fe, Chimayo 

Head Start - Sandoval -Cuba 

Head Start - Santa Fe, Arroyo Seco 

Head Start - Torrance, Estancia 

Head Start - San Juan, Cottonwood 
Head Start IEarlv H S-Farmington, 

Address 

805 Maddox Ave 

100 Ricardo Lane 

310LaJaraSt.  

State Rd. 98, #205A 

50 County Road 

1840 N. Highway 285 

600 Tenth Street 

5888 Highway 4 
900 S Carlton Ave 

Zip Code Phone # 

87410 505-334-8541 

87004 505-771-0647 

87413 505-634-3843 

87522 505-351-2266 

87013 505-289-321 1 

87506 505-747-3353 

87016 505-384-2302 

87401 505-632-7887 
87401 505-327-7940 - 

Little Feet CDC 375 Sky View Mesa #86A 87401 505-327-6885 

NM 
Head Start - San Juan, Kirtland 5 Road 6575 87417 505-598-01 13 

NM 
Early Head Start - Torrance, Moriarty 704 Union St. 87035 505-832-2588 
Head Start - Torrance, Moriarty 615 Union St. 87035 505-832-2588 

Current Data Proposed Data 
Current Connection Connection RUCA 
Video Code 

NONE TI 1 

48K muxed TI 1 

48K muxed TI 2 

NONE TI 4 

NONE T1 10.4 

NONE TI 2 

48K muxed TI  2 

NONE TI 1 
48K muxed T1 1 
28K muxed T1 1 

NONE T1 1 

48K muxed TI 2 
NONE T1 2 
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FCC Rural Health Care Pilot prag ocket number 02-60) 

Presbyterian Medical Services Head Start Site 
Current Data Proposed Data 

Current Connection Connection RUCA 
Site Name Address 

Mountainair NM 
Head Start - Torrance, Mountainair 109 Sunset 

Nambe NM 
Head Start - Santa Fe, Nambe State Rd. 503 #I89 

Pena Blanca NM 

RioRancho NM 

Santa Fe NM 

Head Start - Sandoval, Pena Blanca P.O. Box 1398, No. 778 

Head Start - Sandoval, Rio Rancho 32 Unser Blvd 

Head Start - Santa Fe, Valle Vista 
La Communidad de 10s Ninos 
Head Start - Santa Fe, Sweeney 
Head Start - Santa Fe, Manderfield 
Head Start Early H S-Santa Fe, Tierra 3908 Paseo del Sol 

08 Las Lomas Dr 
1121 Alto St 
501 Airport Rd 
I 1  50 Canyon Rd. 

Zip Code Phone # 

87036 505-847-0547 

87506 505-455-3151 

87041 505-465-2092 

87124 505-891-5 I62 

87508 505-424-4438 
87501 505-820-1610 
87507 505-474-5244 
87501 505-982-4484 
87507 505-438-4165 

Video 

28K muxed 

NONE 

NONE 

28K muxed 

NONE 
28K muxed 

NONE 
48K muxed 

NONE 

TI  

TI 

TI 

TI 

TI 
TI 
TI 
TI 
TI 

Code 

10.4 

2 

2 

1 

2 
1 
1 
1 
1 
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Presbyterian Medical Services 

Site Name Address Zip Code Phone # 

Santa Fe - 

Artesia NM 
Teen Health Center, SF High School / 2100 Yucca Road BLDG F- 87505 (505) 467-1081 

Artesia Health Resources / PMS 1105 Memorial Drive 88210 (505) 746-9848 

CAIUSBAD NM 

Cerrillos 

Cloudcroft 

Counselor 

Cuba - 

DEMING 

Estancia 

Carlsbad Family Health Center / PMS 2013 San Jose Blvd. 88220 
PMWCARLSBAD SCHOOL BASED 3000 N. CHURCH 88220 

NM 
Ortiz Mountain Health Center / PMS 08A Main Street 87010 

NM 
Sacramento Mountain Medical / PMS 102 Highway 82 88317 

NM 
Counselor Clinic i PMS 9837 US HIGHWAY 550 87018 

NM 
Ojo Encino Clinic / PMS #2 OJO ENCINO ROAD 87013 
Torreon Clinic / PMS 2500 HIGHWAY 197 87013 
Checkerboard Area Hlth System 6349 US HIGHWAY 550 87013 

NM 
DEMING HEALTH CENTER 205 E. HEMLOCK STREET 88030 

NM 
Esperanza Family Health Center 903 C 5th Street 87016 

(505) 887-2455 
(505) 234-3319 

505-471-6266 

(505) 682-2542 

(505) 289-3291 

(505) 731-2284 
(505) 289-3291 
(505) 731-2268 

(505) 546-4663 

(505) 384-2777 

FARMINGTON NM 
San Juan County Adolescent RTC 851 Andrea Drive Suite 4, 87402 (505) 564-4804 
Farmington Com Health ADMIN 608 Reilly 87401 (505) 326-9149 

FCC Rural Health Care Pilot pro8 locket number 02-60) 

Current Data Proposed Data 
Current Connection 
Video 

768K Muxed 

YES 768K Muxed 

YES 768K Muxed 
768K Muxed 

768K Muxed 

768K Muxed 

None 

768K Muxed 
768K Muxed 

YES None 

YES 768K Muxed 

YES 768K Muxed 

768K Muxed 
YES 768K Muxed 

Connection RUCA 

T1 

TI 

TI 
TI 

T1 

TI 

TI 

TI 
TI 
TI 

T1 

T1 

TI 
T1 

Code 

1 

4 

4 
4 

2 

2 

10.4 

10.4 
10.4 
10.4 

4 

2 

1 
1 
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Presbyterian Medical Services 

Site Name Address 

FARMINGTON NM 
Farmington Corn Health Center / PMS 1001-D West Broadway 
Totah Behavioral Health Authority / 1615 Ojo Ct. 

Gallul, NM 
WNMMG Gallup Clinic / PMS 
WNMMG Behavioral Health Gallup / 2025 East Aztec 
PMS/ GALLUP TEEN HEALTH 

610 N. 5th Street 

1055 RlCO STREET 

Grants NM 
WNMMG Grants Clinic / PMS 1217 Bonita Ave 

Jemez Pueblo NM 
Jemez Springs Clinic / PMS 8372 HIGHWAY 4 

LcJ!-pJ NM 

Loving NM 

Magdaleua NM 

Mountainair NM 

Logan Family Health Center / PMS 600 Gallegos Street 

Loving Health Center / PMS 602 S. 4th Street 

Magdalena Area Health Center / PMS 801 Tenth Street 

Mountainair Family Health Center / 
PMWTHE MUSTANG HEALTH 

105 East Pinon Street 
901 W. 3RD STREET 

Quemado NM 

Questa NM 
Quemado Clinic / PMS Lopez Ave. 

Questa Health Center / PMS 2573 State Highway 522 

Zip Code Phone # 

87401 (505) 326-9149 
87401 (505) 324-5855 

87301 (505) 862-741 7 
87301 (505) 863-3120 
87301 (505) 863-3821 

87020 (505) 862-7417 

87024 (505) 834-0802 

88426 (505) 487-5488 

88256 (505) 745-3573 

87825 (505) 854-3162 

87036 (505) 847-221 1 
87036 (505) 847-2271 

87829 (505) 773-4610 

87556 (505) 586-0331 

FCC Rural Health Care Pilot prog locket number 02-60) 

Current Data Proposed Data 
Current Connection 
Video 

YES 768K Muxed 
YES 768K Muxed 

YES 768K Muxed 
YES 768K Muxed 

768K Muxed 

YES 768K Muxed 

768K Muxed 

768K Muxed 

768K Muxed 

768K Muxed 

YES 768K Muxed 
768K Muxed 

None 

YES 768K Muxed 

Connection RUCA 

TI 
TI 

TI 
TI 
TI 

TI 

TI  

TI  

T1 

TI 

TI 
TI 

T1 

T1 

Code 

1 
1 

4 
4 
4 

4 

2 

10.6 

5 

10.6 

10.4 
10.4 

10 

10.2 
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Reserve 

Rio Rancho 

SANTA FE 

SOCORRO 

Thoreau 

Tucumcari 

Tularosa 

Springer 

NM 

NM 

NM 

NM 

NM 

NM 

NM 

NM 

FCC Rural Health Care Pilot pmg bcket number 0240)  

Presbyterian Medical Services 
Current Data Proposed Data 

Current Connection Connection RUCA 
Site Name Address Zip Code Phone # 

Catron County Med Center / PMS 1 Foster Lane / P O  Box 710 87830 (505) 533-6456 

Rio Rancho Family Health Center 1424 Deborah SE Suite 101 87124 (505) 896-0928 

Santa Fe Community Guidance 820 Paseo de Peralta 87505 (505) 986-9633 
College of Santa Fe / PMS 1600 St. Michael's Drive La 87505 (505) 995-9550 
SF Community Guidance Center 820 Paseo de Peralta Suite 87501 (505) 986-9633 
SF Community Guidance Center/ Care 2052 Galisteo St. 87504 (505) 473-6574 

Socorro Community Health Center / 1300 Enterprise 87801 (505) 835-4444 

WNMMG Thoreau Health Care / PMS 18 Navarre Blvd. 87323 (505) 862-7417 

Quay County Primary Care / PMS 1302 East Main Street 88401 (505) 461-2200 

Tularosa Medical Center / PMS 11 1 Central Avenue 88352 (505) 585-1250 

SOUTH CENTRAL COLFAX 61 5 Prospect Ave 87747 (505) 483-2443 

Video 

YES 768K Muxed 

YES 768K Muxed 

768K Muxed 
768K Muxed 
768K Muxed 
768K Muxed 

YES 768K Muxed 

YES 768K Muxed 

768K Muxed 

768K Muxed 

768K Muxed 

T1 

TI 

TI 
TI 
TI 
TI 

TI 

T1 

TI  

T1 

TI 

Code 

10 

1 

1 
1 
1 
1 

7 

10.5 

7 

5 

10 
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FCC Rural Health Care Pilot program (Docket number 02-60) 

Year 1 
Comply with Federal Acquisition Requirements (FAR) 
Author a Performance Based Scope of Work (PBSOW) for Mesh WAN topology Hardware 
(HW) 
Compete the PBSOW for a Contractor 
Coordinate with partnerships, collaborations and the brain trust 
Purchase Cisco equipment for WAN / LAN 
Order leased circuits 
Purchase and Install routers for two sites 
Enroll existing and new leased circuits with the Universal Service Administration Company 
(USAC) 
Complete Network Design Phase I 

Year 2 

Order leased circuits 
Complete Network Design Phase I1 

Enroll leased circuits with the Universal Service Administration Company (USAC) 
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FCC Rural Health Care Pilot program (Docket number 02-60) 

Sangre De Cristo Community Health/SBIRT 
Current Data Prooosed Data 

Site Name 

Albuquerque NM 

Anthony 

ChaDarral 

- Duke 

Edgewood 

Espanola 

Grants 

Las Cruces 

Las Vegas 

Lordsburg 

First Choice - South Valley 
IHS - ABQ Admin 
NM Technet - ABQ 

NM 

NM 

NM 

NM 

NM 

LCDF -Anthony 

LCDF Chaparral 

IHS - Duke 

First Choice 

Santa Clara Health Center 
HCNNM Admin - Espanola 

NM 

NM 
PMS - Grants 

LCDF Admin - Las Cruces 
LCDF East Mesa - Las Cruces 

NM 
HCNNM - Las Vegas 

NM 
HMS - Lordsburg 

Address Zip Code Phone # 

2001 Centro Familiar Blvd 
2301 C r e w  Tree Lane 
5921 Jefferson NE 

855 N Main 

5 IO Lisa 

12000 Stone Lake Rd. 

8 Medical Center Rd. 

Rr5 Box 446 
620 Coronado St. 

217 Bonita St. 

1100 South Main 
8600 Batan Memorial East 

P.O. Box 9000 

500 Demoss St 

87105 (505) 873-7400 
87105 (505) 873-0651 
87109 505-247-1345 

88021 (505) 882-5706 

88081 (505) 824-0820 

87528 505-248-4106 

87015 505-261-3406 

87532 (505) 753-9421 
87532 505-579-4255 

87020 (505) 862-7417 

88005 (505) 526-1 105 
8801 1 (505) 373-9202 

87701 505-425-6788 

88045 505-542-8384 

Current 
Video 

YES 
YES 
YES 

YES 

YES 

YES 

YES 

YES 

YES 

YES 
YES 

YES 

YES 

Con n e e t i o n 

TI 
T1 
TI  

TI  

TI 

TI 

TI 

TI 

TIDS1 

TI 
TI 

TI 

TI 

Connection RUCA 
Code 

1 

2 

10 

2 

T1 4 
4 

4 

1 
1 

4 

7 
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FCC Rural Health Care Pilot program (Docket number 02-60) 

- Pecos 

- Raton 

Santa Fe 

Silver City 

Taos - 

- Zuni 

Shiprock 

Silver Citv 

- Taos 

Sangre De Cristo Community Health/SBIRT 

Site Name 

NM 
Pecos High school 

NM 
Public Health 

NM 
Sangre de Cristo Health Partnership 

NM 
HMS - Silver City 

NM 
Public Health ~ Taos 
Taos Public Health Center 

NM 
Zuni Community Health Center 

Address 

P. 0. Box 368 

226 E 4th. Ave 

1441 S. St. Francis Dr. 

114 W 11th St. 

P.O. Box 250 
1400 Weimer Road 

P.O. Box 467 

SBIRT/DOH School Based Health 

Site Name Address 

NM 
Shiprock Career Preparatory West Hwy 64 

NM 
Silver City High School 3200 North Silver Street 

NM 
Taos Middle School 235 Paseo Del Canon E 

Zip Code Phone # 

87552 (505) 757-4720 

87740 505-445-3601 

87505 505-983-8011 

88031 505-388-151 1 

87575 505-758-2073 
87571 (505) 758-2073 

87327 505-728-5723 

Zip Code Phone # 

87420 505) 368-4984 

88061 505-388-1563 

87571 505) 737-6000 

Current Data Proposed Data 
Current Connection Connection RUCA 
Video Code 

TI 2 

YES TI 7 

YES TI 1 

YES TI 4 

YES TI 
YES TI 

10 
4 

YES TI 5 

Current Data Proposed Data 
Current Connection Connection RUCA 
Video Code 

YES T1 7.3 

YES TI 4 

YES TI 4 
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FCC Rural Health Care Pilot program (Docket number 02-60) 

SBIRTDOH School Based Health 

Belen 

Carlsbad 

- Cuba 

Des Moines 

Dulce 

Espanola 

Gadsden 

Gallul, 

Las Vegas 

Poioaaue 

Santa Rosa 

NM 

NM 

NM 

NM 

NM 

NM 

NM 

NM 

NM 

NM 

NM 

Site Name 

Belen High School 

Carlsbad High School 

Cuba Middle School 

Des Moines High School 

Duke High School 

Espanola CV Middle School 

Gadsden High School 

Gallup High School 

West Las Vegas High School 

Pojoaque High School 

Santa Rosa High School 

Address 

161 9 W Delgado Ave 

3000 W Church St 

SO County Road 13 

1 Frances St. 

P.o. Box 547 

1 11 1 El Llano Road 

Route I ,  P. 0. Box 268 

1055 Rico St, 

157 Moreno St 

1574 State Road 502 

717 S 3rd St 

Zip Code Phone # 

87002 (505) 966-1300 

88220 505) 234-3319 

87013 505) 289-321 1 

88418 505) 278-261 1 

87528 (505) 759-3282 

87532 (505) 753-7357 

88021 505) 882-6300 

87301 (505) 721-2500 

87701 (505) 426-2500 

87506 (505) 455-2234 

88435 (505) 472-3422 

Current 
Video 

YES 

YES 

YES 

YES 

YES 

YES 

YES 

YES 

YES 

YES 

YES 

Current Data Proposed Data 
Connection Connection RUCA 

T I  

TI 

TI 

TI 

T1 

TI 

T I  

T1 

TI 

TI 

T I  

Code 

4.2 

4 

10.4 

10 

10 

4 

1 

4 

4 

2 

I 
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